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It is clear we need a radical new solution set for our sustainable growth challenges.  The fast developing Natural 
Capital agenda is redefining nature in terms of its value to people and the wide range of goods and services it 
delivers. 

The LEAF Annual Conference addresses the emerging opportunities and challenges for farming in this area.  Our 
speakers will be looking to define the true worth of nature, identifying the critical services it provides to our 
economy and society and discussing how farming, our natural resources and their management can be valued 
and recognised as part of the solution to global challenges.
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Programme

10.15 am Arrival and refreshments

10.45 am   Welcome and introduction – Tom Heap, BBC Broadcaster and Journalist

10.50 am Stephen Fell, LEAF Chairman 
  Setting the scene – as LEAF celebrates its 25th year, LEAF Chairman, Stephen Fell will set out 

some of the challenges and opportunities for farming and LEAF’s role in supporting the industry 
to make the most of our Natural Capital.

11.05 am   Dieter Helm, Professor of Energy Policy, University of Oxford 
Through a video presentation, leading economist Dieter Helm will discuss why environmental 
protection enhances economic growth, and why the environment must be at the very core of 
economic policy. He will address some of the opportunities for the farming industry as work 
develops on the first real attempt to calibrate, measure and value Natural Capital from an 
economic perspective to gain a better outcome for farmers, the environment and our natural 
resources.

11.15 am  Nick Barter, Deputy Director, Natural Environment Strategy, Defra 
With the imminent launch of the government’s 25 year Environment Plan and the ongoing work 
of the Natural Capital Committee, Nick will highlight some of the opportunities for farmers in 
demonstrating their contribution to Natural Capital, how they do this and what the potential 
benefits could be.

11.30 am  Chris Knight, Environmental Finance Manager, Environment Agency 
The environment is an increasingly important financial issue for businesses and farming is no 
exception. With a long history in environmental accounting, Chris will highlight some examples 
from the Environment Agency Corporate Natural Capital Accounts work.

11.45 am  Angela Francis, Senior Economist, Green Alliance 
Angela will discuss how Brexit has shone a light on the Common Agricultural Policy (CAP) and 
its reform.  From 2020, things will be different and now is the opportunity to encourage new 
markets for ecosystem services. Angela will highlight how farmers should also be allowed and 
encouraged to deliver other services that benefit society and the environment.

12 noon  Ian Dickie, Director, eftec (Economics for the Environment Consultancy) 
Like any other spending, attracting investment in the environment, from governments or 
businesses, requires sufficient evidence showing their effectiveness and benefits. Ian shares his 
thoughts on why Natural Capital evaluation tools and accounting methods are so vital in helping 
to make better decisions for our natural environment.

12.15 pm Questions and Answers – chaired by Tom Heap, Freelance Broadcaster and Journalist

12.40 pm LUNCH

1.45 pm   David Fursdon, The Crown Estate/National Trust/The Fursdon Estate 
David will address the question ‘Realising Natural Capital’s value for landowners and farmers, will 
it really work in practice?’ As interest grows for this new concept, how will we truly recognise and 
value the historic and current contribution of the assets farmers and land owners have accrued in 
a rapidly changing world.
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2.00 pm  Charlie Russ, Chartered Surveyor, Savills 
Charlie will explore how the traditional views of land ownership could change.  With investment 
and returns set against sustainable food and energy needs and production, how will land owners 
and rural professionals change and adapt to shape the future of land management in the UK. 
Building Natural Capital into farm valuations will be key.

2.15 pm   Questions and Answers

2.30 pm  Update from LEAF 
As LEAF celebrates 25 years of delivering more sustainable food and farming through Integrated 
Farm Management, we will highlight our key activities going forward to support the industry in 
delivering ‘healthy food and farming – fit for the future’.

  Caroline Drummond MBE, LEAF Chief Executive

 Quentin Clark, LEAF Director Business Collaboration 

 Kathryn Green, LEAF Sustainability Manager

 Annabel Shackleton, LEAF Events and Open Farm Sunday Manager

3.00 pm  Questions and Answers

3.20 pm  Closing Remarks – The Rt Hon Michael Jack CBE, LEAF Trustee 
With a long involvement in the food and farming sector, understanding the balance of 
investment, policy and power along the food chain and practical application, the Rt Hon Michael 
Jack will sum up the day and share his views on driving the core values of sustainability, using 
Natural Capital tools, in order to bring about the changes we need in future food and farming 
strategies.

3.30 pm  End

Join LEAF
LEAF (Linking Environment And Farming) is the leading organisation delivering more sustainable food 
and farming. We work with farmers, the food industry, scientists and consumers, to inspire and enable 
sustainable farming that is prosperous, enriches the environment and engages local communities. 
We help our farmer, corporate and college members farm more sustainably and demonstrate their 
commitment to sustainable farming through our tools, services and demonstration activities.

LEAF celebrated its 25th anniversary in 2016.   Over this time, LEAF has led the way in driving forward 
the sustainability agenda. Our strategic ambition for the next five years is to position LEAF as the 
‘go-to’ organisation for the delivery of more sustainable food and farming.

Support our work and get involved in all our activities by joining LEAF at www.leafuk.org



Tom Heap, Freelance Broadcaster and Journalist 
Tom presents the investigations on Countryfile – Britain’s most popular factual TV programme. He is the principal voice of ‘Costing the Earth’ on 
Radio 4, the nation’s only dedicated environment series. He is also a regular Panorama reporter covering food, farming, energy and wildlife. He 
was the presenter of the long running BBC 1 Daytime series Animal 24:7.

Stephen Fell, Stephen Fell, LEAF Chairman 
Stephen Fell is LEAF’s Chairman and Managing Director of the family farming business HR Fell and Sons Ltd, running a flock of 1000 sheep and 
growing root crops at Thorganby in the Vale of York. He is also Managing Director of Lindum Turf, a business growing and marketing a range of 
turf and specialist grass and wildflower products.

Dieter Helm, Professor of Energy Policy, University of Oxford 
Dieter is an Official Fellow in Economics at New College, Oxford, Professor of Energy Policy at the University of Oxford, Professorial Research 
Fellow of the Smith School of Enterprise and the Environment, Chair of the Natural Capital Committee and member of the LEEP Advisory Board 
for the University of Exeter.  Yale University Press published the paperback edition of his most recent book  - Natural Capital: Valuing the Planet, 
in May 2016.

Nick Barter, Deputy Director, Natural Environment Strategy, Defra 
Nick Barter is the deputy director in Defra responsible for implementing the Government’s main environmental policy, its manifesto 
commitment to improve the environment within a generation through a 25 year plan for the environment. He also manages the secretariat to 
the independent committee that advises the UK Government on Natural Capital, the Natural Capital Committee. Prior to joining Defra in 2012, 
he worked for 15 years in the Department for Transport and Her Majesty’s Treasury on a variety of economist and policy roles, mainly in the 
area of environmental modelling and European financial legislation

Chris Knight, Environment Agency 
Chris Knight is the Environmental Finance Manager at the Environment Agency. An environmental scientist by training, Chris has worked in many 
areas but has a specific interest in environmental and sustainability reporting and accounting. Recently he has led work developing corporate 
natural capital accounts and is looking to take this forward within the organisation.

Angela Francis, Senior Economist, Green Alliance 
Angela is a Senior Economist at Green Alliance working across low carbon energy, resources use, and the natural environment.  She started 
her career in the energy industry before moving into economic development where she has spent the last 15 years.  At East of England 
Development Agency’s she headed up economics and strategy and at SQW Consulting she covered productivity, innovation, energy and low 
carbon development in the UK and Europe.  Recently she had the pleasure of using that experience in the Caribbean where she was Regional 
Economist and Climate Attaché for the UK Foreign and Commonwealth Office.

Ian Dickie, Director, eftec (Economics for the Environment Consultancy)
Ian Dickie joined eftec in November 2007 and is one of its three directors. He has managed work on Natural Capital in the UK National 
Ecosystem Assessment follow-on project, and on risks and investments for the UK’s Natural Capital Committee. He has also been part of the 
eftec team leading the development of Corporate Natural Capital Accounting and the technical author group of the Natural Capital Protocol, 
and has applied this in Natural Capital accounting for, amongst others, the John Lewis Partnership and the Duchy of Cornwall.

David Fursdon, The Crown Estate/National Trust/The Fursdon Estate
David Fursdon owns and manages a family farm in mid-Devon mainly under HLS, now partly let. He is a Crown Estate Board member; a Trustee 
of the National Trust; chairs Beeswax Dyson Farming Ltd and is on the rural committee of the Duchy of Cornwall. He is a former President of the 
CLA, a qualified Chartered Surveyor and Agricultural Valuer and runs a rural consultancy.

Charlie Russ, Chartered Surveyor, Savills
Charlie won a scholarship to read Geography at Oxford before going on to study at the Royal Agricultural University. He started work as a Land 
Agent with Savills in 2010, qualifying as a Chartered Surveyor and Agricultural Valuer in 2012. He has been involved with all aspects of rural 
estate management and professional work, and has recently set up a new Savills service line to advise clients of the emerging opportunities 
around ecosystem services and environmental markets.

Caroline Drummond MBE, LEAF Chief Executive
Caroline has worked at LEAF since it began in 1991. Her work focuses on encouraging more sustainable farming practices and building a better 
public understanding of farming and the environment. She is actively involved in many industry partnerships and initiatives. In 2009, Caroline 
was awarded the MBE for services to the agricultural industry and completed a Nuffield Scholarship in 2015.

The Rt Hon Michael Jack CBE, LEAF Trustee
Michael was an agriculture Minister and chaired the Defra Select Committee during his parliamentary career.  He has been Food and Agriculture 
Adviser to HSBC Bank and worked at Proctor and Gamble, Marks and Spencer and LO Jeffs Ltd, a fresh produce supply company. Michael joined 
the LEAF Board of Trustees in February 2015.
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